
Dear Homewood City Councilperson,

Many of our citizens are concerned about the lack of transparency, public accountability, and 
accessibility of our city council.  This concern was heightened in recent weeks with the passing of 
additional taxes and a substantial increase in debt undertaken by the city.  Many in our community have 
asked numerous questions and attended numerous meetings in order to try and understand the issues 
and needs facing the city and what processes and information the council relies on to make decisions 
that affect our collective future.  These efforts have been met with considerable resistance to allow 
transparency into the process and decisions made by the city council.

Your constituents voices deserve to be heard, the council’s processes must be transparent, and the 
choices you make on behalf of your city need to reflect the values of our community.  We implore you to 
make it a personal priority to bring light to the decisions of the city council, extend trust to our 
community by providing complete transparency,  actively encourage healthy civil debate amongst your 
constituents, and give us a chance to support you.  

There are countless examples across this country of ways to engage the community in real and 
powerful ways. We hope that you take our citizens desires and concerns to heart and look for ways to 
engage your constituents in meaningful ways that help shape the way you represent your Ward and 
ultimately the manner in which this city is governed.  The city is about to embark on a tremendous 
capital undertaking and with that, a reshaping of our community.  We request these actions be taken to 
allow the citizens to engage the council as we move forward together: 

• We ask the below questions to clarify and establish a basis of understanding for the community on 
the decisions that have been made and the framework guiding the council going forward in regards 
to this capital undertaking.

• Hold town hall meetings to allow further follow up and a better understanding of the decisions facing 
the city, before the decisions are finalized for this $110 million in capital spending and any future 
large capital spending. 

• Establish protocols to publicly disseminate information on capital projects that provide for public 
feedback, giving a reasonable time for citizens to engage in the conversations and have their voices 
heard.

“An informed citizenry is the only true repository of the public will.” —Thomas Jefferson

Thank you,

Homewood Citizens for Transparency



Questions:

General Transparency

• Do you feel that the process leading up to the the sales tax increase and the sale of warrants was 
transparent?  If yes, please detail the steps that were taken to ensure the citizens were informed?

• What Homewood entity(s) (City, BOE, Parks, etc.) contracted for the feasibility study and what were 
the terms of the agreement (What was the scope under consideration, How much did the city pay for 
the study, what further obligations have been undertaken in regard to the study, etc.)?

• Does the council and city hall have a conflict of interest policy as it relates to government contracts, 
campaign donations, et al, and if so where are those conflicts disclosures available?

Fund Allocation

• Have the final allocation amounts been determined? 
• If yes, please provide the allocations.
• If not, will there be a process with public input to determine the allocations, or will the allocation done 

administratively by the council.
• It is our understanding that in principle the allocation is $55M for schools, $35M for parks, leaving 

$20M for public safety and street paving, is that correct and can you clarify what makes up the $20M 
for public safety and street paving?

• Are funds to be allocated as a lump sum to the various departments to spend as they see fit, or will 
each use of the monies come before the city council individually?

• Will the council wait to get proposals from all departments before allocating funds, or allocate funds 
as proposals come in?

• When and how will the $1.8M in additional cash flow from the sales tax and bond refinance be 
allocated?

Taxes and Warrants

• How, or did, the council officially inform the public and receive input from their constituents for the 
sales tax and bond proposals? 

• When did the full council become aware of the all the details and diligence conducted on the debt 
deal?

• What forms of diligence did the full council have access to for review of the bond proposal?
• Did the council consider raising the sales tax and using the funds as they come in as opposed to 

selling $110M in debt, if yes - why was that option not considered publicly?
• Was a review done to determine the impact of the sales tax on our citizen or any concern of how to 

assist families who are impacted by this type of regressive tax?
• To what degree did the city attempt to get an exemption to the state Lid law?  Were proposals put 

forth or counsel hired to research our options?

Board of Education

• What was the BOE’s specific funding request and when was it made to the council? 
• Is it the council’s position that $55M is all the BOE is to receive?  
• How should the citizen perceive discussions of building a new $80M high school and $30M in 

elementary schools if the BOE is only to receive $55M?
• The feasibility study includes ~40 new classrooms, but funding for the teachers to fill those 

classrooms has not yet been announced. Does the council intend to fund the BOE need for additional 
teachers out of the $1.8M in new cash flow to the city?


